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• Carefully craft and nurture GDOT’s image

• Fill up our “bucket of good will” 

• Improve communications workflow, accuracy, 
efficiency and expediency 

• Align resources and people

• Focus energy on productive and measurable 
outcomes

• Adjust course when necessary
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Integrate Innovate Collaborate

Anticipate Celebrate Saturate

Evaluate
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Integrate Innovate Collaborate

Anticipate Celebrate Saturate

Evaluate
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Support Department Goals



• Strategy

• Strategy

•Strategy

•Just Do It.
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January 1, 2017 – January 1, 2018 Georgia Department of Transportation Main Page

Followers:
2017 – 9,395 
2018 – 16,754 78% Increase

Engagement*:
2017 – 18,850 
2018 – 101,622
*includes reactions, comments 
and shares to our content posted

439% Increase

Inbound Message Sentiment

Positive:
3,016 Negative:

702 
www.facebook.com/GeorgiaDOT

Followers on all Facebook Channels (includes Districts):
2017 – 16,064 
2018 – 32,846 51% Increase



January 1, 2017 – January 1, 2018 Georgia Department of Transportation District Pages

District 1 Followers:
2017 – 1,825 
2018 – 3,326 82% Increase

District 5: www.facebook.com/GDOTSouthEast

District 2 Followers :
2017 – 1,905 
2018 – 5,764 202% Increase

District 3 Followers :
2017 – 125 
2018 – 296 136% Increase

District 4 Followers :
2017 – 615 
2018 – 1,917 211% Increase

District 5 Followers :
2017 – 850 
2018 – 2,471 190% Increase

District 6 Followers :
2017 – 826 
2018 – 1,130 36% Increase

District 7 Followers :
2017 – 523 
2018 – 1,188 127% Increase

District 6: www.facebook.com/GDOTNW

District 7: www.facebook.com/GDOTMETROATL

District 1: www.facebook.com/GDOTNE

District 2: www.facebook.com/GDOTEast

District 3: www.facebook.com/GDOTWest

District 4: www.facebook.com/GDOTSW



January 1, 2017 – January 1, 2018 – Georgia Department of Transportation Main Page

Followers:
2017 – 15,318 
2018 – 25,084 64% Increase

Engagement*:
2017 – 11,414 
2018 – 17,605
*includes quotes, retweets, likes 
and replies to our content posted

54% Increase

Inbound Message Sentiment

Positive:
5,147 

Negative:
1,158 

www.twitter.com/GADeptofTrans



Top mention earned 952 engagements 

Katie Beasley @KatieBFOX5 Sep 
12 Those red, orange & yellow 
alerts are the downed trees, 
flashing traffic lights, 
reports of debris, etc. 
@GADeptofTrans is working 
hard. 
pic.twitter.com/XsnttEGzWk

Replies 5 Retweets 22 Likes 23

Top media Tweet earned 36K impressions 
We are urging folks to stay off roadways, but if you are out 
and about and come to a traffic light out –
treat as four way stop. #staysafe
pic.twitter.com/HelFxMA4SW

Replies 6 Retweets 164 Likes 101 

Top Tweet earned 38.8K impressions 
GDOT Commissioner McMurry just announced 
#I85rebuild to be completed and open prior to 
Memorial Day weekend. 
Thank you for all the support. 
pic.twitter.com/F5SRKWGld2

Replies 10 Retweets 153 Likes 183 

Top Tweet earned 69.6K impressions 
Use MARTA or other commute options. If U 
must drive, know your alt routes b4 U go and 
stay up-to-date with @511Georgia Use 
caution/patience pic.twitter.com/JNRl9B6doy

https://twitter.com/KatieBFOX5
https://twitter.com/KatieBFOX5
https://twitter.com/KatieBFOX5/status/907543168928948224
https://twitter.com/KatieBFOX5/status/907543168928948224
https://twitter.com/KatieBFOX5
https://twitter.com/KatieBFOX5/status/907543168928948224
https://twitter.com/GADeptofTrans
https://t.co/XsnttEGzWk
https://twitter.com/KatieBFOX5/status/907543168928948224
https://twitter.com/hashtag/staysafe?src=hash
https://t.co/HelFxMA4SW
https://twitter.com/GADeptofTrans/status/907227735818489856
https://twitter.com/GADeptofTrans/status/907227735818489856
https://twitter.com/GADeptofTrans/status/907227735818489856
https://twitter.com/hashtag/I85rebuild?src=hash
https://t.co/F5SRKWGld2
https://twitter.com/GADeptofTrans/status/859125782576340993
https://twitter.com/GADeptofTrans/status/859125782576340993
https://twitter.com/GADeptofTrans/status/859125782576340993
https://twitter.com/GADeptofTrans/status/847671438303571968
https://twitter.com/GADeptofTrans/status/847671438303571968
https://twitter.com/511Georgia
https://t.co/JNRl9B6doy
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263
Shares
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Average 5% increase in time spent on site 
and number of pages visited
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• Improved & 
expanded 
products
– Accountability & 

Investment 
Report

– Quarterly 
MilePost

– Congressional 
District reports

• Reporting against 
goals
– Mileposts insert
– Online dashboard

20



21



22



• Quicker 
response to 
our 
customer

• Faster 
tactical 
response to 
correct the 
issue
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• Refreshed 
creative

• Focus groups
• New creative 

evokes 
emotion, 
inspires 
behavioral 
change

• Partnerships 
in motion to 
reach schools, 
students, 
faculty and 
parents
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• Viewers 12+

• 23,004,000 impressions

• WSB Public Affairs spot
• Additional reach of 5.5M 

impressions



• Membership 
comprised of 
more than 500 
radio and TV 
outlets across 
Georgia
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